Scope of Work

Net Zero Pathway
STEP 1

STEP 2

STEP 3

MEASURE

TARGET

IMPLEMENT

• Greenhouse gas
inventory including
Scope 1, 2 and selected
3 categories based on
GHG Protocol

• Strategy ideation
workshops (Eg: renewable
energy, building efficiencies,
supplier engagement)

• Sustainability Master
Planning for
implementation of selected
strategies

• Net Zero Pathway
modeling with
quantification of costs, ROI
and GHG reduction

• Identification and tracking
of performance metrics

• Identify, gather, and
analyze data

• Engagement of internal
and external stakeholders

Deliverables

• Goal workshops based on
SBTi guidance

• Greenhouse gas
emissions report for
internal and external
use, including
breakdown of
categories and
emission sources

4-8 weeks

• Summary report
detailing organization’s
goals, list of prioritized
strategies to achieve
those goals and detailed
breakdown of Net Zero
Pathway analysis

• Net Zero Pathway
implementation plan
including strategies, owners,
timelines, and resource needs.
• Sustainability Dashboard
• Other deliverables as
defined by implementation
needs

2-6 months

Get started today: craig@verdisgroup.com | 402.681.9458

1-5 years

WHY NET ZERO
The Science Based Targets Initiative (SBTi), a framework born from the Paris Agreement,
highlights the need to limit global warming by 1.5°C. To do so, greenhouse gas emissions need
to be cut by 50% by 2030 and drop to Net Zero by 2050.
The time to act is now and we all have an important role to play. Your organization has the
opportunity to lead for your employees, your customers, and your community by reducing
your emissions with Verdis Group’s Net Zero Pathway.

WHY VERDIS
Since 2009, Verdis Group has helped a wide range of organizations achieve ambitious
sustainability and climate goals. We excel in both planning and implementation work and have
built deep expertise on issues including emissions reduction, active transportation, climate
resilience, community engagement, behavior change, waste management and recycling, and
much more.
Our solutions are custom-tailored for and created in partnership with our clients as we build
close relationships with individuals involved in the effort. Together, we will make bold
decisions and reach your organization's best climate potential.

THE FIRST STEP TO NET ZERO
Schedule today an introductory meeting to discuss your organization's needs and how we
can help you on your sustainability journey.
craig@verdisgroup.com
402.681.9458

